[bookmark: _GoBack]Overall, the competitive rounds two and three exposes to the company to numerous strategic red-ocean traps because of the challenges it faced in realizing its production and marketing goals. The company experienced discouraging outcomes because of the ditched in market share from 15% in Round Two to 10% in Round 3. Importantly, the drop in market share reveals a positive correlation with production decision-making. Specifically, the company faced a stock-out scenario in Round 2, which had negative spillover effects on the market share for the following simulation round. The company lost a significant volume of sales to the competitors because of the stock-out scenario, which resulted in a decline in a number of units sold from 1,170 units in Round 2 to729 units in Round 3. 
	Further, inadequate production decision-making exposed the company to another detrimental phenomenon in Round 3 due to excessive inventory. The excessive stock scenario experienced in Round 3 depleted the firm’s sales revenue because of it reduced from $41,016 to $25,511. Nevertheless, the company is positive to rectify the negative trends apparent in Round 2 and 3. Particularly, the company will invest significantly in TQM initiatives to achieve cost saving and increase the demand for its environmental-friendly sensors. Moreover, the management plans to increase both the sales and promotion budgetary allocations in two-fold to harness the market accessibility and product awareness respectively. 

